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AGENDA

 Mary’s Center: Dashboard Best Practices 

 Making Data Work for You 

 Q & A 
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POLL

 Are you currently using a dashboard to support quality 
improvement? 

 Million Hearts

 Other disease management activities

 Not yet 

 No/Not Sure

 If yes, drop the name of the tool in the chat box! 



Care Coordination Dashboard on AZARA



AZARA

• Introduced at Mary’s Center in 2019
• Needs

• Population health management tool
• Improved access to participant aggregate data for reporting
• Participant visit planning

• How it works
• Connects to Mary’s Center EMR
• Data is pulled through diagnosis or CPT codes, structured data in progress 

notes, specific queries
• Value sets

• Use of numerator, denominator, and exclusions
• Measures are set based on HEDIS, comparison to other organizations





AZARA (CONT.)

• Capabilities
• Individual level

• Care Management Passport
• Identify care gaps
• Identify participants for outreach
• Care coordination

• Population level
• Panel management
• Review how participant cohorts are performing on selected health

measures
• Identify cohort-wide care caps
• Displays trends in participant data over time





CARE COORDINATION DASHBOARD

• Developed at Mary’s Center to review key metrics that care 
coordination teams are most frequently monitoring or measuring 
for their cohorts

• HTN Control
• UDS measures
• Annual wellness exams

• Use of registries
• Cohorts are created in AZARA for specific participant group

• Ability to select the metric and see individual participant names





AZARA & CARE COORDINATION DASHBOARD

• Lessons learned/recommendations
• Requires an extensive validation process
• Measures don’t always align with our organization’s clinical 

workflow or may come out prior to one being developed
• Ongoing quality assurance
• Can be overwhelming to users based on number of reports 

available
• Slow adoption
• Data does not always match internal reporting



AZARA & CARE COORDINATION DASHBOARD (CONT.)

• Future plans
• Have a dedicated team member to help promote AZARA and 

provide training to staff members
• Help departments and teams connect how it is relevant to 

their work
• Identify quality champions for reporting measures
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CHATTERFALL

 Based on what you’ve heard 
from Mary’s Center, does this 
sound familiar? 

What are your goals around 
optimizing data collection and 
use? 
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OPTIMIZING THE DATA OPPORTUNITIES

Technical elements Operational Workflow
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COMMON DATA ELEMENTS AND DATA STANDARDS

COMMON DATA ELEMENTS STANDARDIZED OUTCOME 
MEASURES
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WORKFLOWS TO SUPPORT DATA CAPTURE

• Prioritizing patients based on risk 
stratification

• Enrollment of newly diagnosed patients 
into ongoing self-management

• Patient outreach and engagement

• Coordination for remote patient 
monitoring device needs

• Patient check in visits for BP updates, 
labs, etc.

• Ensuring appropriate PCP and specialist 
visits

• Addressing SDOH in helping to manage 
HTN

• Patient education
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WORKFLOWS TO SUPPORT DATA CAPTURE
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REGISTRY AND DASHBOARD OPPORTUNITIES

Use functionality housed within your EHR 

Use a population health management data platform which integrates 
with your EHR (e.g., Azara)

Create a manual registry (e.g., Excel) 



20
Copyright © 2021 Health Management Associates, Inc. Content may be used with attribution. 

POINT OF CARE REGISTRY FOR BLOOD PRESSURE MANAGEMENT
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EXCEL SPREADSHEET MANUAL ENTRY PATIENT REGISTRY



DISCUSSION



We are here to help you !

 One on one coaching on clinical workflow assessment for 
best data use practices

 Dashboard and registry design/optimization
 EHR optimization for best data strategies
 Other questions or ideas? Give us a call!
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TECHNICAL ASSISTANCE AVAILABLE



1. To what extent did the session meet the stated objectives? (1 
not at all to 5 met all objectives)
Discuss current uses and strategies of dashboards/registries (case 

example)
Describe key concepts in using the whole care team to optimize 

workflows for useful data capture
Learn basic concepts of EHR optimization to support an effective data 

strategy
2. How would you rate the session overall? (from 1-5, where 1 is 

poor and 5 is excellent)
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QUICK EVALUATION POLL
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