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Objectives

► Understand the purpose of program evaluation 

► Explain the types of program evaluation

► Identify the 5 core steps of implementing 
evaluation
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WHAT IS EVALUATION?

SYSTEMIC

Methodical

Deliberate

Replicable

INTENTIONAL

Planned

Purposeful

GROUNDED

Realistic

Based on 
observations and 
questions related 

to programs
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GOALS OF PROGRAM EVALUATION

STRENGTHEN PROGRAMS

EMPOWER ORGANIZATIONS TO MAKE DATA-BASED DECISIONS, 
INCREASE EFFECTIVENESS, EXPAND FUNDING 

MEASURE IMPACT

DISSIMINATE 
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• Punitive
⎼ If data doesn’t show what you thought it would, it’s not a  wrongdoing of any person or team.

⎼ Non-judgmental.

• Biased
⎼ Evaluation will not look only for answers to make things look good.  It will be honest and open.

• Just about measuring impact
⎼ You can evaluate many things, including how well the program runs,  how to best use partner 

resources, and so on.

EVALUATION IS NOT
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FACILITATE LEARNING

INFORM DECISIONS

IMPROVE STRATEGY AND 
IMPACT

EVALUATION HELPS
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EVALUATION FRAMEWORKS
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CDC EVALUATION FRAMEWORK 
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EVALUATION STANDARDS 
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TYPES OF EVALUATION 
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WHERE TO START?
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• What are you trying to achieve?

• Prioritize Evaluation Questions 
⎼ What questions do you have about your program or process?

⎼ Identify what type of evaluation you are conducting

⎼ Document your evaluation questions 

1. ASK
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• Evaluation Question Examples
⎼ Who are we serving?

o Are we missing stakeholders?

⎼ What services are we providing?

o Are we providing services as intended?

⎼ What is our impact?

o How did our program impact health outcomes in the District?

1. ASK



• Engage Stakeholders
⎼ Stakeholders are those who should be 

involved in the process or may be 
affected by it

⎼ Ex. Community members, funders, 
participants 

• Need to:
⎼ Bring them in early

⎼ Discuss their needs, what questions 
they have

⎼ Gain Buy-in 

1. ASK
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Example of Partner Engagement Matrix 
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• What is an evaluation 
plan?
⎼ An evaluation plan is a 

written document that 
describes how you will 
monitor and evaluate your 
program, as well as how 
you intend to use 
evaluation results for 
program improvement and 
decision making. The 
evaluation plan clarifies 
how you will describe the 
“What,” the “How,” and the 
“Why It Matters” for your 
program.

2. PLAN
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• What to include in an evaluation plan?

2. PLAN
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• Set an evaluation goal and objectives 

2. PLAN



Created/Revised 2024 — DC Health | Government of the District of Columbia

• Identify if these are process or outcome evaluation questions:

1. Did the program/organization succeed in screening patients eligible for 
cancer?

2. Did activities reach the target population?

3. How many participants were reached during the program year?

4. Are there any problems/challenges that the program needs to address?

5. Did incidence and mortality decrease?

6. Did health literacy improve?

7. Did completion of homework improve?

Examples of Evaluation Questions 
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• Thinking of your own organization 
projects/goals 
⎼ Write 1 evaluation goal

⎼ 2 objectives 

⎼ Identify if those questions are process or 
outcome 

Group Exercise 
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• Logic Model 
⎼ Provide a picture of how 

your program is intended 
to work. 

⎼ Identifies your program 
main components and 
how they should relate 
to one another. 

⎼ Included process and 
outcome components  

2. PLAN



Logic Model Template 
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• How to gather data?
• Quantitative: 

⎼ Primarily concerned with collecting numeric data; closed- ended questions

⎼ Ex.: Survey; yes/no; Likert Scale

• Qualitative: 
⎼ Focuses more on exploring the underlying meaning,  experiences, 

perceptions

⎼ Ex.: Interviews, Focus groups.

• Practical Considerations
⎼ What process data and information to collect?

⎼ How will it be collected?

⎼ Who is going to collect it?

⎼ When will it be collected?

⎼ What instruments/methods will be used?

3. ACT
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ResponsibilityData SourceMethodPerformance MeasureIndicatorEvaluation Question

Data Manager
Data Analyst
Evaluator

Program Coordinator

Patient-level clinical 
data (Minimum Data 
Elements, or MDEs)

CBO database

QuantitativeNo. and % of breast and cervical screening, 
re-screening and diagnostic services 
provided

No. and % of referrals 
(closed and open)  provided 

Implementation of 
screening and 
diagnostic services

Implementation of 
social needs 
assessment referral 
workflow

1.How many women receive breast and 
cervical cancer screening and diagnostic 
services?

1. How many social needs assessments were 
completed?

Data Analyst
Evaluator

Clinic Assessment 
Survey

QuantitativeNo. and types of EBIs implemented; EBI 
process measures based on type of EBI each 
individual clinic is implementing. A list of 
suggested EBI measures is found in Table 7.

Implementation, 
EBIs and SA

2.How many clinics are implementing EBIs and 
SAs and what types?

Data Manager
Data Analyst
Evaluator

Patient-level clinical 
data (Minimum Data 
Elements, or MDEs)

QuantitativeNo. of navigator contacts with clients; no. of 
CHW events attended, no. of women 
enrolled, no. of women screened for breast 
and cervical, No. of women received follow-
up

Implementation of 
patient navigation 
and CHW 
framework

3.How many women reached by PN/CHWs are 
enrolled and complete screening/follow-up?

Data Collection Example  
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• Thinking about your own 
organization and projects, what are 
some possible methods of data 
collection your organization can 
use?

Group Exercise 
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• Clean data and analyze data 
⎼ Organize data

⎼ Summarize data through counts and calculations

⎼ Identify trends and levels of change

⎼ Refer to questions and  goal as guides

• Analysis Examples

3. ACT

Who are we
serving?

What services are  
we providing?

What is our
impact?

• Demographic  
summaries

• Counts and  
calculations based  
on tallies

• Pre-test and post-
test score changes
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• How to share results
⎼ Reports 

⎼ Slide Decks

⎼ Provide Answers to questions

⎼ Discuss Findings with others 

⎼ Data visualizations 

4. REFLECT
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Responsible PersonTimelineFormat and Channel for 
Sharing Findings

Audience

Division Chief
Program Evaluator

Annually within 2 
weeks of finalizing the 
report

•Evaluation Report
•Dashboard

Funder

Program Evaluator
Program Coordinator

Annually•PowerPoint presentation at 
meetings
•Evaluation briefing document

DC internal 
partners

Program Evaluator
Program Coordinator

Annually•PowerPoint presentation at 
meetings
•Evaluation briefing document

Coalition

Division Chief
Program Coordinator

Annually•Evaluation briefing documentExternal 
Collaborators

Division Chief
Program Coordinator

Annually•InfographicsParticipants

Dissemination Matrix 
Tip: As an organization, 
identify the audience who is 
going to benefit most from 
your evaluation findings and 
in what format 
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• Take Action
⎼ Make process improvements

⎼ Adjust your program

⎼ Include findings in grant applications

⎼ Document new evaluation questions, evaluation goals

⎼ Repeat the evaluation cycle

5. IMPROVE
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• Verify that the program is doing what you think it is doing

• Identify program strengths and opportunities to enhance program effectiveness

• Provide finding as input for decision making

• Improve organizational efficiencies

• Enhance funding opportunities

• Produce data for public relations

• Fully describe the program for others to duplicate

• To make sure equity is ensured for all programs and evaluations

What program evaluation can do if properly applied




