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TEAM BASED CARE – RESOURCES ON ROLES 

General Team-Based Care Resources:  
 
Building Teams in Primary Care: Lessons Learned 
Thomas Bodenheimer, MD 
California Healthcare Foundation, July 2007 
Available at: 
http://www.chcf.org/~/media/MEDIA%20LIBRARY%20Files/PDF/PDF%20B/PDF%20BuildingTeamsInPri
maryCareLessons.pdf 
  
6 characteristics of Effective Practice Teams 
Safford, Berdi and Manning, Cynthia 
Family Practice Management May/June 2012 pages 26-30 
Article Available at: http://www.aafp.org/fpm/2012/0500/p26.html  
 
Team-Based Care: Saving Time and Improving Efficiency 
Hopkins, K and Sinsky, C 
Family Practice Management - November/December 2014; Page 23-29 
Article Available at: www.aafp.org/fpm 
 
Team-Based Care and Improved Blood Pressure Control: A Community Guide Systematic Review 
Proia, Krista K. et al. 
American Journal of Preventive Medicine, Volume 47, Issue 1, 86 - 99 
Available at: http://www.ajpmonline.org/article/S0749-3797(14)00122-6/fulltext 
 
Addressing Common Team Challenges – Strategies and Stories 
Patient Centered Primary Care Institute  
http://www.pcpci.org/resources/webinars/addressing-common-team-challenges-strategies-and-stories 
 
Working at “Top of License” – How to Reallocate Work Among a Team? 
Patient Centered Primary Care Institute 
http://www.pcpci.org/resources/webinars/working-top-license-how-reallocate-work-among-team 
 
Team Roles Toolkits and Other Resources: 
 
Cambridge Health Alliance Model of Team-Based Care  
Implementation Guide and Toolkit 
Available at: https://www.integration.samhsa.gov/workforce/team-
members/Cambridge_Health_Alliance_Team-Based_Care_Toolkit.pdf 
 

Primary Care Team Guide: Building a Primary Care Team 
Resources for different team roles, resource library includes clinic case studies 
http://www.improvingprimarycare.org/team 
 
“Share the Care” Assessment of Team roles and Tasks- From LEAP initiative clinics 
UCSF Center for Excellence in Primary Care- 2014 
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https://www.integration.samhsa.gov/workforce/team-members/Cambridge_Health_Alliance_Team-Based_Care_Toolkit.pdf
https://www.integration.samhsa.gov/workforce/team-members/Cambridge_Health_Alliance_Team-Based_Care_Toolkit.pdf
http://www.improvingprimarycare.org/team


 

 

2 
 

TEAM BASED CARE – RESOURCES ON ROLES 

Available at: http://www.improvingprimarycare.org/sites/default/files/topics/Team-Step3-
Share%20the%20Care%20Worksheet-assess%20team%20roles%20and%20tasks.docx 
 
Teamlets – Tools and Resources 
UCSF Center for Excellence in Primary Care 
http://cepc.ucsf.edu/teamlets 
 
Safety Net Medical Home initiative: 
• Detailed description of team and team roles- focus on Safety Net clinics 

http://www.safetynetmedicalhome.org/sites/default/files/CHA-Teams-Guide.pdf 
 
• Qualis matrix of Team Planning – From Safety Net Medical Home Initiative 

http://www.safetynetmedicalhome.org/sites/default/files/Team-Planning.xls 
 

Clinical Pharmacist and Teams resources: 

 http://www.improvingprimarycare.org/sites/default/files/topics/Pharm-Step3-Cambridge-
PharmD%20team%20role%20and%20responsibilties%20diagram.pdf 

YouTube video with one clinic’s pharmacist and team:  
http://www.improvingprimarycare.org/team/clinical-pharmacist# 
 
Primary Care Team Guide: The Clinical Pharmacist- website with multiple tools and resources 
 http://www.improvingprimarycare.org/team/clinical-pharmacist 
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